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WHAT TO EXPECT TODAY

• Overview of CW -FIT
• Effectiveness Trial 

Description and Findings



WHAT IS CW-FIT?
Evidence-based classroom management system since 2007

⚬ Increases student engagement and teachers’ praise
⚬ Reduces disruptive behavior
⚬ Integrates PBIS at the classroom level

Flexible
⚬ Designed to integrate into daily lessons
⚬ Works with a variety of class settings and teaching style
⚬ Addresses common functions of problem behavior 



Le s s o n s  a n d  Pr e -Co r r e ct s Te a m s

Go a ls , Po in t s  a n d  Pr a is eRe w a r d s

CW-FIT 4 Components



LESSONS & PRE-CORRECTS

• 10 minute behavior skill lessons

• Lesson plans provided

• Replacement behaviors

• Pairs with PBIS expectations



• 3-6 students per team
• Rows, groups, or zones to 

quickly differentiate 
• Work together to earn 

points by exhibiting 
expected behaviors
⚬ Isla nd  Te a m

TEAMS 



• Challenging yet achievable point goal

• Consistently reinforce positive 

behavior

• Behavior Specific praise

• Timer 2-5 minutes

GOALS, POINTS & PRAISE



• PBIS
• 5-minutes  or  less
• Build  relationships  
• Have  fun!
• Keep  it  fresh

REWARDS 



CW-FIT Efficacy 
Trial

2007-2012

Kansas
2 Districts, 16 Schools, 
159 Teachers, 313 students

CW-FIT Multi-Site 
Efficacy Trial

 2012-2016

3 Geographic Regions
21 Schools
157 Teachers, 324 students

CW-FIT Middle 
School Development 

2016-2020

2 Geographic Regions 
RCT 5 Schools
28 Teachers, 77 students

CW-FIT MS
 Efficacy Trial 

2020-2026

3 Geographic Regions 
24 Schools
144 Teachers, 360 students

Midphase Innovation 
Grant

2019-2026

2 Geographic Regions  

30 Schools

151 Teachers, 3,200 students

Evidence



Becoming a CW-FIT District Coach

Training
⚬ 2-Day Virtual Training Led by CW-FIT Team
⚬ Learning CW-FIT
⚬ Effective Coaching Strategies
⚬ Virtual Coaching
⚬ District Coaching Mastery Assessment 

Support
⚬ National Trainer Meetings
⚬ Yearly refresher course
⚬ Additional support as needed



Becoming a CW-FIT District Coach
Who

⚬ 5 school districts
⚬ 12 CW-FIT coaches
⚬ School psychologists, counselors, behavior 

coaches,PBIS coaches, & MTSS coaches
Goals of Coaching

⚬ Improving teaching practice
⚬ Highly effective practices
⚬ Evidence-based practices 

⚬ Improving student outcomes
⚬ Academic
⚬ Behavior



CW-FIT Coaching & Support

Teacher Training
⚬ 1 hour, group training
⚬ Small group or 1:1 as needed

⚬ Kick-off Support
⚬ 1st session
⚬ Video or in person

Coaching & Support
⚬ 2 video observations within first 2 weeks
⚬ 90% of teachers met 90% or greater fidelity

⚬ 1 monthly video observation for 2 months
⚬ Sustainability
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Study Design

• Funded through Education 
Innovation and Research 
(EIR) Program – Mid-Phase

• Cluster RCT at the 
teacher/classroom level

• 3 Cohorts
• 30 Elementary Schools 

(grades 1-5) CW-FIT 
Teachers BAU teachers

Random assignment
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Measures

• Systematic Direct Observation
• Praise 
• Reprimands
• On-task

• Classroom Environment 
Measure

• CW-Fit Fidelity
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Sample

• 4 Districts in Western and Midwestern States
• 163 classrooms were randomized​

• 84 assigned to CW-FIT ​
• 79 assigned to the control condition​

• 9 CW-FIT teachers and 1 control teacher 
withdrew after randomization.​

• 1 CW-FIT teacher and 1 control teacher were 
excluded from the analyses due to a 
randomization error

• Current sample = 151 teachers/classrooms​
• 74 CW-FIT and 77 Control
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Analyses

• Fixed Effects Model
• Pairwise Deletion
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Results
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Average Percent On-Task (n= 151)

CW-FIT Control

p < 0.001
Hedges' g ES: 0.585
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Results
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Results
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Results

65.9

81.4

64.3

66.1

62

67

72

77

82

Baseline Posttest

Average Classroom Management Score (n=151)

CW-FIT Control

p < 0.001
Hedges' g ES: 0.868
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Findings

Outcome Effect Size Previous Effect Sizes*

On-task 0.59 0.91

Praise 1.45 2.03

Reprimands -0.44 -.20
Classroom 
Environment 
Measure

0.87

*(Wills et al, 2018)



Fr e e  Re s o u r ce s
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